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1. How is the concept of incremental analysis used in decision making?
Incremental analysis is considered to be an important decision-making tool that involves comparing relevant costs and revenues of one alternative with another (Management Accounting, p. 161). It helps decision-makers in choosing between two alternatives and the best decision is one with the least amount of relevant costs or that which has the greatest revenue. 
2. What does it mean when someone says "You get what you measured"?
When someone says that “you get what you measured” they are referring to how one can efficiently use the available measuring tools to measure the variables. As Marchant (2013) explains, accounting managers must possess diverse skills and capabilities to enable them to respond to the changing nature of the global economy by effectively utilizing the new measuring tools. 
3. What are the impacts of information technology?
Technology is changing the global economy in many ways. Marchant (2013) explains that information technology has brought about knowledge-based decision making concepts as a source of competitive advantage to the business organizations. This is the information age, which Marchant describes as the key driver of the fundamental change in the global economic activities which are leading to a new wave of innovations.
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